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Report of Independent Process Monitoring of APRLP

District Ranga Reddy Time Period: Up to November 06

Cluster No: 1
Cluster: Awareress Generationand Rapport Building

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

1. What methods were used to bringawareness about watershed program in the village?

2. Where were theyconduded to bring awareness in the village watershed program?

3. Where special efforts made to target women in awarenesscamps?

4. Did men and women discuss together about the issues of watershed project, during
awareness / initid phase? How dd these discussions happen?

5. Were there any brmal agreements / MOU between PFA and GP? How did this happen? Do
you know the details/content of the same?

Good Processes:

o GramPanchayat wasused to generae awareness (3 Nos/ 4 Villages)and on equal tems
Kalajathas were also used to generate awareness (3 Nos/ 4 Vilages)

o Awareness camps/ meetings are organized mostly in he Gram Panchayat (3 Nos/ 4 vilages). The
Tempe premises were also used (1 Nos/ 4 Vilages).

o Spedial effortswere made to each out to women during awareness camp by WDT. (2 Nos/ 4
Villages)

o Men and women equdly participated in discussions related to watershed projects (1 Nos/ 4
Villages).

Processes that Need Improve ment:

o Limited numberof awarenesscamps and types of awareness generation methods (2 Nos/ 5
Villages)

o Limited effortsto reach out women (separatelyand along withmen) (2 Nos/ 4 Villages)

o Men tend to dominate the meeting and women remain as passve listeners (3 Nos/ 4 Vilages)
Eventhe discussion where women participated were dominated by men (1 Nod 4 Villages)

o Limited transparencyand proaessin developing parinership with Grama Panchayatiand PFA. No
one isfamiliar with details of MoU (4 Nos/ 4 Villages)

Recommendations for Improvement:

o Develop communications strategy. Encourage “Two Way” communicaion processes. Improve he

diversty and frequency of awareness camps. Go beyond meeings and Kala Jaatha.
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o Make special efforts to reach out women and women leaders of the village. Organize joint
meetings in which “prepared women” take key roles.
o MoU could bedisplayed in the vilage and “read out” in the village meetings. Roles of WDT/ PFA

needsto be dscussed in the village.
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Report of Independent Process Monitoring of APRLP

District Ranga Reddy Time Period: Up to November 06

Cluster No: 2
Cluster: Conducting Situation Analysis

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

1. What methods are employedto conduct situation andysis of the village?
2. On what themes, PRA was conducted?

3. Whatimportant problems were identified during the initial phases?

4. Who played key rolein identification of problems?

5. Whether issues related to wamen were discussed (work loads etc)?

Good Processes:

o Partiapatory Rural Appraisal (PRA) isconduckd in all villagesto conduct situation andysis. (1
Nos/ 4 Villages). Resource maps werealso usd (1 Nos/ 4 villages)

o The PRA wasconducted on NRM related issues (3 Nos/ 4 villages). PRA on isues related to
watershed, well being, social data and transect walk were also conducted (1 Nos/ 4 Villages)

o Ground waterdepletion, rain water storage and soil erosion related problemswere disussed
during situation analysis (1 Nos/ 4 Villages)

o The WDT played key role in problem identification (2 Nos/ / 4 villages) Gram Panchayat and

village eldersalso played key role in problem identification (1 Nos/ 4 vilages)

Processes that Need Improvement:

o PRA exercises remained as one time events (4 Nos/ 4 Villages)

o Foridentificaion of problems nobody played key role 2 Nos/ /4 villages)

o Issues relateto women and their problems were not discussed during stuation analysisstate (4
Nos/ 4 Villages)

Recommendations for Improvement:

o Promote systematic approach for situation andysis foreach component of watershed project.
o Orient and develop cgpaditiesof WDTs and fadlitatorsto conduct participatory situation analysis
o Focuson genderissues during situation analysis and provide link between these exercises and

action planning process.
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Report of Independent Process Monitoring of APRLP
District Ranga Reddy Time Period: Up to November 06
Cluster No: 3

Cluster: Integrating Existing Institutions

Details of Sample: Total 4 Projects, Hariyali (4 Nos)

Key Questions:

1. What existing ingitutonggroupswere recognized, duringinitial phase?

2. Whatinputs were provided from he project, to theidentified existing groups?

Good Processes:

o SHGswere the primd existing groupsthat were recognized (4 Nos/ 4 Mllages)along with village
organizations (3 Nos/ 4 villages), the Raitu Mitra Group ( 2 Nog 4 Villages) and the VSS and

Youthgroup (1 Nos/ 4 Villages).
o Capacity buildng inputs were provided to SHGs/ VO members(Training) (2 Nos/ 4 Villages).

o Project funds(subsidies) andlinkagesare channeled to these identified institutions (2 No/ 5

Villages)

Processes that Need Improvement:

o The V55 and youth groups also got litle atienion (1 Nos/ 4 Vilages).

o Existing Institutions got litle or no support from the prgect. (2 Nos/ 4 Villages).
o Inputsare limited to only training programs, but not financial inputs (2 Nos/ 4 Vilages)

Recommendations for Improvement:

1. Explain the provisions made in guideines of watershed project to women SHGs and Village
Organization, by organizing special ‘drives’ to include them in the watershed projects
2. Expore ways and means ofintegraing otherinstitutons (EG: VSS, Youth Groups) into

watershed project.
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Report of Independent Process Monitoring of APRLP

District Ranga Reddy Time Period: Up to November 06

Cluster No: 4
Cluster: Identification of Poor Families

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

1. How poor families were recognized?
2. Whetherwomendependent families/ poor women were recognized?
3. Whetherfamiliesof wagelaborers were recognized?

4. Are thereany poor people, who were notmembers of anygroup?

Good Processes:

o Survey conducted by Indira Kranthi Patham (Velugu) (1 Nos/ 4Villages)
o PRA exercises was used to identify poor families in the village (3 Nos/ 4 Villages)

Processes that Need Improvement:

o Poorfamiliesare notformallyidentified (1 Nog 4 Villages)
o Women dependent families/ poor women were not formally identified (4 Nos/ 4 Villages).
o Families dependent on wagesare notidentified formaly (4 Nos/ 4 Villages)

o Thereare still poor families/ members, who are not part of anygroup (4 Nos/ 4Villages)

Recommendations for Improvement:

1. Sensitize WDT/MDT/ Grama Panchayati and Vilage Organization to formally recognize
women dependent/ wage dependent/ poor families.

2. Organize specid “drive” with appropriate suppott services (community fadlitatorsd activists/
book wiiters and IKP teams) to identify poor, formand strengthen theirinstitutionsin a time

bound manner.
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Report of Independent Process Monitoring of APRLP

District Ranga Reddy Time Period: Up to November 06

Cluster No: 5
Cluster: Formation of New Groups

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

1. What new groups were formed after he watershed development program wasinitiatedin the
village?

2. Howwasthe user groups formed? What wasthe bass for forming/ identification of UG member?

3. Whether UG were formed for private land?

Good Processes:

o Many villagesformed new SHGs (3 Nos/ 4 Villages)

o Labourgroup and user groups(1 Nos/ 4 Villages)

o Village organization and RMG(1 Nos/ 4 Villages)

o Natural Resources/ assets and block wise placement were considered as basisfor forming user
groups (1 Nod 4 Villages)

o User groups are also formed for private land (2 Nos/ 4 Villages)

Processes that Need Improve ment:

o Diverity of institutionsis limited. Largely SHG are the new institutions (3 Nos/ 4 Villages).

o User groups are not formed (2 Nos/ 4 Villages)
o User groups are not formed for privateland (2 Nos/ 4 \illages)

Recommendations for Improvement:

1. Strengtheninstitution development process of watershed prgects.

2. Build the capacitiesof WDT to strengthen institution development of the project.

3. Enare that social mobilizers/ community leel facilitators are deployed in adequate numbers.

4. Orient the WDT members on the importance of user groups and formation process of user
groups.

5. Ensaure proper deployment of WDTsas per he number of watershed projectsin each block/

mandal/ digrict.

Ist Report RR District Mar 07 8




WASSAN oS

Report of Independent Process Monitoring of APRLP

District Ranga Reddy Time Period: Up to November 06

Cluster No: 6
Cluster: Experiential Learning of Communities

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

Whether watershed is divided into sub watershed or not?

1
2. Who participated in the above process?

3. Howaction pan wasprepared foridentified sub watersheds?

4. How was the approvd foracion plan taken? (First Sub Watershed)?

Good Processes:

o Watershed isdividedinto subwatersheds (2 Nos/ 4 Vilages)

o Grama Panchayatiand WDT played importantrole in watershed delineation. (2 Nos/ 4 Villages)

o User Groups played a role in watershed delineation (1 Nos/ 4 \illages).

o Needbased action plans are evolved for sub watersheds (Eg: Ground water augmentation plans)
(2 Nos/ 4 Villages)

o Grama Sabha approwed the action plans. (2 Nos/ 4 Vilages)

Processes that Need Improve ment:

o Divison of watershed area into sub watersheds is not carmed out.(2 Nos/ 4 Villages)
o Actionplans are not prepared for each sub watershedd watershed area. Thereis no approval of
any action plan either (2 Nos/ 4 Villages)

Recommendations for Improvement:

o This phase ismeant fordeveloping the capacities of communiies/ Grama Panchayati by
expeiencing/ executing the watershed development project activities on a smal scale. The
WDT/PIA members seem to have limited understanding on this provision of guidelines.

o Orient the WDT/MDT on the importance of experiential learning phase of the project and ensure
that dl activities during this phase are well understood and appreciated by the project facdilitators.

o Make this phase and related activiiesas a mandatory process.

o Organize technical training programs on the process of watershed delineation and sub watershed/
user group based action planning process.

o Ensure that project activities and funding are co-related.
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Report of Independent Process Monitoring of APRLP

District Ranga Reddy Time Period: Up to November 06

Cluster No: 7
Cluster: Action Planning

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

1. What kinds of plans were prepared in watershed project?

2. Howare theaction pans prepared for NRM?

3. Who participated in the preparation of action plans for NRM? What aclivities are identified?
4. Whether common property resourcesare identified inthe village or not?

5. What are they common property resources are identifed in the village?

6. Whether anyaction plans are prepared for developing common property resources in the

watershed ara?

7. Whether menand waomen participated in action planning process of private lands and other CPR?

Good Processes:

o Plantation plans are prepared (3 Nos/ 4 Villages)

o Enteprise Promotion,Land Development and water resources (Irrigation ) plans were prepared (2
Nos/ 4 Villages)

o Natural Resource Development plansare prepared. (1 Nos/ 4 Villages)

o ActionPlans for Productivity Enhancement are prepared (1 Nos/ 4 Villages)

o ActionPlans for Ground Water Development are prepared (1 Nos/ 4 Villages)

o Transect walkwas the main methodology used for preparing NRM action plan (3 Nos/ 4 Villages)

o WDT activelyparticipated in action planning process (3 Nos/ 4 Villages)

o Grama Panchayati and Famers actively partidpated in action planning process(2 No s/ 4 villages)

o People and MPTC actively participatedin action planning process (1 Nos/ 4 villages)

Processes that Need Improvement:

o Actionplans for each comporent are yet to be prepared in a systematic manner (3 Nod 5
Villages)

o Though WDT has to perform the role of a facilitator, the dependency on WDT ssemstobe very
high.As a reault, the WDT seem to have played a dominant rde in action planning process ( 3
Nos/ 4 Villages)

o Common Property Resourced assetsare notidentified formally during action panning process (4
Nos/ 4 Villages)
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o Onlymen patticipatedin action planning process. Women did not participate. (2 Nos/ 4 Villages)

o NeitherMen nor women Partidpated in the action plaming process (2 Nos/ 4 \illages)

Recommendations for Improvement:

o Orient the WDT/ Village Level Fadilitators/ Grama Panchayati/VO members on the bass
components of watershed action plan.

o Orient the WDT's on importance of CPRs in adion plans and the process of prepating
comprehensive action plans for CPRs (incduding usufruct rights).

o Orient the Village Organization to take the responsibiliies of action planning for productivity
enhancementand enterprise promotion.

o Sensitize mento encourage women’sparticipation in action planning process.

o Sensitize WDT members to play the rde of a facilitator, ratherthan the main adive “decision
takers’ role.
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Report of Independent Process Monitoring of APRLP

District | Ranga Reddy Time Period: Up to November 06

Cluster No: 8
Cluster: Action Planning for Productivity Enhancement and

Enterprise Promotion

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

1. How was the produdivity Acfon Plans prepared?

2. Howare theinterventions related to productivity enhancement decided?
3. Who participated in the Productivity enhancement works in action plan?
4. How were the interventions in enterprise promotion action plans decided?
5. Howare theinterventions related to enterprise promotion are decided?

6. Who participated in E.P. Promotion panning process?

7. Did hey follow micro credit pan (MCP)?

Good Processes:

o Interventionsin Entemprise Promotion action plan were decdedby the Gram Sabha , WDT and the
Gram Panchyath (1 Nos/ 4 Vilages)

o Contents of action plan for Enterprise Promotion (EP)were decided based on the needs of the
SHG members (2 Nod 4 Villages)

o The WDT and Village organization patticipatedin E.P promotion planning process (1 Nos/ 4

Villages)

Processes that Need Improvement:

o Actionplans for productivity enhancement are not prepared (4 Nos/ 4 \illages).

o Interventionsrelated fo livelihoods were notidentified in action plan (2 Nos/ 4 \illages)

o Interventionsrelated to enterprise promotion were not decided (2 Nos /4 villages)

o Grama Sabha was used as aplatform for deciding interventions related to enterprise promotion (1
Nos/ 4 Villages)

o Micro credit pan wasnot followed (4 Nos/ 4 \illages).

Recommendations for Improvement:

o Organize orientation programsto WDT to facilitate action planning process on productivity
enhancementand enerprise promotion.

o Collaborate with resource organizations to support the planning and implementation of productivity
enhancementand enerprise promotion related activities.

o Develop clearmethodological tools for action planning, implementing and monitoring PE and EP
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related interventions.
o Develop role models in the didrict as part of LRC strategy to promote

o Develop/ Follow Micro Credit Planning methodology for preparing action plansfor Enterprise
Promotion
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Report of Independent Process Monitoring of APRLP

District RR District Time Period: Up to November 06

Cluster No: 9
Cluster: GenderScrutiny of Action Plans

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

1. Whoinfluenes the action planning process and its contents?

2. Whether contents of action plans were explained/ shared with Village Ormganization separately/
Community/ public?

3. What kind ofpriority was given to women in action plans?

4. Whether issue of contibutionwas discussed (during approval phase)?

Good Processes:

o Farmers, SHGs, Village elders and Village Organization influenced the content of action plans (1
Nos/5 villages)
o ActionPlan was shared to VO (1 Nos/ 4 villages)

o Discussion was held about contribution (1 Nogd 4 villages)

Processes that Need Improve ment:

o Gram Panchayat / WDT influenced the content of action plan @ Nos/ 5 Villages)
o ActionPlan was not shared to VO (3 Nos/ 4 vilages)

o Prioiity was not given to women (3 Nos/ 4 villages)

o No discussion was hdd about contribution 3 Nos/ 4 vilages)

Recommendations for Improvement:

o Approval of action plans has to be senstive to the vdues of APRLP (Equity, Gender,
Trangparency and Participation). The community based scrutiny of action plans hasto verify the
adherence of action plans to these values. WDT has to facilitate this process and help the
communities to systematically analyze the action plans

o Orient the WDT to fadlitate the above processat community level.

o DWMA also has andyze the contents of acion plans and ensure that the action plans provide
adequate space, funds and support to resource poor women and men in watershed projects on
priority basis.

Ist Report RR District Mar 07 14




WASSAN oS

Report of Independent Process Monitoring of APRLP

District Ranga Reddy Time Period: Up to November 06

Cluster No: 10
Cluster: Approval of Action Plans

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

1. Who are invdved in approval of action plans at village level?

2. Whether anyconflicts/ problems were faced duiing this time? What kind of conflicts? Explore
further details.

3. Whether budgets are released without formal approval of action plans?

Good Processes:

o Gram Panchayat / WDT involved in approving of action plan at village level @ Nos/ 4 vilages)
o No conflicts faced duing approval of action plans (4 Nos/ 4 villages)

o The budgets were released with the fomal approval of action plan (3 Nos/ 4 vilages)

Processes that Need Improvement:

o User Groups, Village organization and Watershed committee involvement in approving of action

plan at village level isobserved only one watershed.

o Budgets were not released according to annud action plans (1 Nos/ 4 villages)

Recommendations for Improvement:

o Approval of action plans is nat a formal process at the village level. It isimportant to ensure that

previous cluster (Cluger No 9)is followed, before the approval of action plans.

o Itisimportant to ensure that funds are released as peraction pans/ But budgets/ availability funds

should not determine the contents of action plan. DWMA has to ensure that adequate funds are

released as perapproved acton plans
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Report of Independent Process Monitoring of APRLP

District Ranga Reddy Time Period: Up to November 06

Cluster No: 11
Cluster: Implementation of Action Plans — Initial Tasks

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

1. Whether budgets are released according to annual action plans? (as per agreed instalments)

2. Who operated the bank account of watershed funds (At Grama Panchayai, VO, User Group,
SHG, Labor Group levels)?

3. Who were given high priority?

4. What was the role played by Grama Panchayati during prioritization of watershed activities?

5. What was the role played by Grama Sangham during prioiitization of watershed activiies?

Good Processes:

o Budgets were released accordng to annual adion plans (3 Nos/ 4 villages).

o Grama Panchayat Sapanch and Secretary operating the bankaccount (3 Nos/ 4 villages)
o Poorwere given prioiity (1 Nos/ 4 villages)

o Single women were gven priority (1 Nos/ 4 villages)

o Gram Panchayat played no ornominal role in prioritizing watershed activities (2 Nos/ 4 villages)

Processes that Need Improvement:

o Gram Panchayat wasgiven priority (1 Nos/ 4 \illages)
o VO has no role in prioiitizing watershed activities (4 Nos/ 4 villages)

Recommendations for Improvement:

o The coordination between Grama Panchayati and Village Organization in prorization and
approval of watershed action plans needs to be carefully fadilitated. Since the approval and
prioriization process is given low importance, the role of these two instiutions is becoming
nominal. DWMA has to ensure that such critical community level decision making processes are
strictly followed in true spirit. The DWMA teams also have to participate in thisprocess(Cluster 9,
10 and 11).
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Report of Independent Process Monitoring of APRLP

District RR District Time Period: Up to November 06

Cluster No: 12
Cluster: Capacity Building Inputs

Details of Sample: Total 4 Projects -Hariyali (4 Nos)

Key Questions:

1. Howmany training programsare organized on watershed development program? Stage of the
project and Training/ CB Inputs

2. Whether women parfcipatedin training programs or not?

3. Where are these training programs organized?

4. Whether Exposure Visits were conducted or not?

5

Whether the traininginputs are used by the trainees? How?

Good Processes:

o Fourtraining programmes were organized ( 1 Nos/ 4 \illages)
o CLRC uses a venue fortraining programmes (3 Nos/ 4 villages)

o Trainees used traininginputs in growing horticulture plantations (1 Nog 4 villages)

Processes that Need Improve ment:

o Onlyone or two training progammeswere organized (3 Nos/ 4 villages)
o Women werenot participatedin training programme (3 Nos/ 4 vilalges)
o No exposure visits were organized (4 Nos/ 4 \illages)

o Trainees were not used the traning inputs

Recommendations for Improvement:

o Morenumber of institution based training programs (D CLRC centric) need to be organized. Awid
training progams at DWMA/ MDT/PIA office.

o Encourage women participation in dl training programs. Make adequate efforts and establish
adequate support to women participants.

o Action linked training programs need to be organized to make effective use of training inputs.

(Project ManagementCycle Linked CB Inputs)
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Report of Independent Process Monitoring of APRLP

District RR District Time Period: Up to November 06

Cluster: Role of User Groups in Execution of Works

Cluster No:

13

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

Applicaion form from users
Who Contributes?

Who decided theinterventions?
Who estimates?

Who approved estimates?

Who executed the works?

Who supervised the works?

© No oA~ N =

Who maintains the quality of works?

©

Who authenticates the quality of works?

10. Who measures the works?

11. How is the payments made?

12. Isthe group functional after the completion of acivity?

13. What is the role of Grama Panchayati in the above process?

Good Processes:

o Usersapplied for works (1 Nos/ 4 villages)

o Farmers and User Groups patticipatedin decidng works (1 Nos/ 4 villages)
o Gram Panchayat approved the estimates (4 Nos/ 4 villages)

o Farmersinwolved in executing works (1 Nos/ 4 villages)

o Gram Panchayat monitor the works (2 Nos/ 4 villages)

o Payments are made in the fom of cheque (4 Nos/ 4 vilages)

o Gram Panchayat played key mle (2 Nos/ 4 villages)

Processes that Need Improvement:

o No application from users for works (3 Nos/ 4 villages)
o No contribution colleded (1 Nos/ 4 villages)

o Contribution was molilized bydeducting fom wages of the labour groups (2 Nos/ 4 villages)

o WDT is totallyresponsible forpreparing estimates (4 Nos/ 4 vilages).
o Gram Panchayat / WDT decided works (4 Nod 4 villages)
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o Gram Panchayat executed works (2 Nos/ 4 villages)

o Contractors executed works (2 Nos / 4 villages)

o No community role inmonitoring (4 Nos/ 4 villages)

o Gram Panchayat ensures the quality of work (2 Nos/ 4 villages)

o WDT role seem to be vital in ensuringthe quality of work (4 Nos/ 4 villages)
o MDTMWDT authenticates the quality of work (4 Nos/ 4 villages)

o WDT only involved in measuring the work (4 Nos/ 4 vilages)

o Groupis not functiond afterthe completion ofactivities (2 Nos/ 4 villages)

Recommendations for Improvement:
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Report of Independent Process Monitoring of APRLP

District RR District Time Period: Up to November 06

Cluster No:

Cluster: Completion of Works and Records

14

Details of Sample: Total 4 Projects - Hariyali (4 Nos)

Key Questions:

1. Who maintaining the records related to works?

2. Where was the cheque book?

Good Processes:

o Panchayat secretary was maintained the records (1 Nos/ 4 villages)
o Cheque bookwasin Gram Panchayat

Processes that Need Improvement:
o WDT maintaining records (4 Nos/ 4 villages)

o Cheque bookwas with WDT (3 Nos/ 4 villages)

Recommendations for Improvement:
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Report of Independent Process Monitoring of APRLP

District RR District Time Period: Up to November 06

Cluster No: 15
Cluster: Implementation of Productivity Enhancementand

Enterprise Promotion Plans

Details of Sample: Total 4 Projects - Hariyali (2 Nos)

Key Questions:
1. Whatisthe process of executingthe plans of productivity enhancement plans?
2. Whatisthe role of SHGs?
3. Whatisthe role of individual persons/ members?
4. Whatisthe role of village organization?
5. How are funds released (From where to where?)
6. What kind of capacity building support is provided to the individuds/ groups/ VO for

implementing the produdivity enhancement plan/ enterprise plans?
7. Who monitors the execution of action plans?

Good Processes:

o

Processes that Need Improve ment:

o No PEplans prepared so far (3 Nos/ 4 villages)
o Capacity building support is not provded for implementing the productivity enhancement pan/
enterprise plans (2 Nos/ 4 villages)

o Nobady is monitoringthe exeaition of works (1 Nos/ 4 villages)

Recommendations for Improvement:
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Report of Independent Process Monitoring of APRLP

District RR District Time Period: Up to November 06

Cluster No: 16
Cluster: Sustaimbility and Growth

Details of Sample: Total 4 Projects -Hariyali (4 Nos)

Key Questions:

What arethe sysems forasset maintenance/ repairs?

Whetherdamages occured? Who repaired?

Whether Communities know about the amount of WDF?

Whether Usufruct rights are alloated to anyone,on the works completed on CPRs?
Whether UGs have any regulations/ rulesfor the use of assets/ benefit sharing from CPRs?
Which institutionis functional at the end of project period?

How many new institutions are fomed atthe time of exit gage?

© No oA~ N =

What sydgems are employed to sustain the user groups?

©

Who takes care of the assets? How long can theytake up this responsibility?

10. Is the fund for productivity enhancement and enterprise development circdated?
11. Doesthe PE and EP planindude new members?

Good Processes:

o Damages arenot occurred (3 Nos/ 4 vllages)

Processes that Need Improvement:

o Damages occurred and nobody repaied (1 Nos/ 4 villages)

o Community don’t knowabout WDF (2 Nos/ 4 \llages)

o Usufruct rights are nat allocated to anyone, onthe works completed on CPRs 4 Nos/ 4 villages)

o No system isemployed to sudain theuser groups (4 Nos/ 4 Vilages)

o No bady has taken the responsibility totake care of assets (4 Nos/ 4 vilages)

o Fundfor productivity enhancement and enterprise dewelopmentis not drculated (1 Nod 4 villages)

Recommendations for Improvement:

Ist Report RR District Mar 07 22




