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EXECUTI

VE SUMMARY

Mill ets, the ancient grains that ol
diets, experienced a declyiired df oMhleaw
and rice duRevnogl utthieo nGr eltekonwe ver, t he
and nutritional prowess have spar
repositioning them as a beacon of s
tropics.

These resilient and nutrirtaiofally ad
nut rdieeGreti ent soi |l s, provide resili.
chall enging geographi es, ensuring
communities dwelling in such areas.
I n this I nternational Year on Mil | e
this resurgence playing a pivotal r
engagement with the state and nat
i engagement , and i nnovative agricu
championed t he cause of mi & h eti ;,
marginalized regions. Their efforts
actively facilitate knowledge di ss:
establishment of sustainabl e far mi
| ocal communi ti ess a os uesntbariancaeb Inei | dieet
This year also saw a deepening of t
of ecosystems at scale; these are e
i mpact on communities. New particigf
di giotni suastiiMagb-M&EIBS modul e s ; tools for
economies to promote <circularity &
initiative that wused human nutritio
the crop systems has beersuakisng T#
CS-Brant from HDFC Parivarthan hel pe
that stimulate | ocal circular econo
This year is also a | andmark for WA
merit in the organisation to extend
its sustainability and i mpacts at <c
WASSAN team thanks all t he iDoomnsor s ,
and others who have been with us in
ways and hel pi ncgr euast e os d veearranl ainndi tcio:

( RAVI NDRA)

Exddwe Secretary,



AWATERSHEIP GERVI CES AND ACTI VI TI

MAI NSTREAMI NG

MI LLETS \
RAI NFED
ECOSYST

The year c202dbrwased as the

Millets (1YOM), a | andmarKk
efforts, starting with an
ecosystems from the seminse
Soci ety, we havei miotmeala fl ®

idea of a -Millets 'FMivei ¥Xe@
Wor king Q@i nh20 RRA Ne
the vision in the form of

argest initiatdbvael ornecnogni
in decl awasgal POdMud moment

Synt hewsursi @ggyhd experiences
par thneelrpse d 8 b atpee tghev eCompr ejl
of Millets progr(azn® &6n aA nsdt
program of the Department
l earning through the effor /
contributed to seeding the [ SimeH
(2017), as a flagship prog )
various totahewn eisn

1]Annual Re p o23t | 2022




AWATERSHEIP GERVI CES AND ACTI VI TI

The policy pr opossysttieoms Taomeaelsy sfisrsonng aproducti vity
intensi Gcation through agronomic measures, i nt el
the I ocal food systems, promoting processing ent
added et elreerdi $ 0 be simultaneously taken up in

comes from bulk assured purchase at remunerative
nutrition programs and publneeditsarihdude oantsiyasltie
by the community organisationd.l eTbe ooutf@aoms wa c

evolving |l ocal economy around millets
Al | of WASSAN®s initiatives on mill ggtistarod ftrhaemea
initiatives ongoing this year is as foll ows:

ODI SHA MILLETS MI SSI ON ( C

The program now covers 1,72,376 Farmers acro
79,556 Ha of #28ndAi sitgmé GRMn20 mzhwaevemeandr ®me
of 6 Lakh quintal of Gnger milolfetR&;yb&teh/e Od
quintals. 4,02,500 gquienteéadtsr iofutGadyetrhrmiddtrletP
ration cardhol di ng (beadnti tlp ®£:s/ /amirldlsest slald iDd tsd .rd a

WASSAN is serving as the Program Secretari at
Agriculture and Far mer s Emp odweesringennitn,g QGohveermn
strategies, policy development and M&E and [
to the Facilitating Agencies i mplementing on

space for xx CSOs on ground.

The progradmekad several major breakthroughs
partnerships. The key activities include the

T I n FY222,022he Odi sha Millets Mi ssion was i n
di stricts, i nvol ving 1 -c7e2r,e3a7l6s foanr nTedr, s5 5w6h oh ecc
using i mproved agronomic practi omgs Awgietnhc iceosn
with the support from WASSAN team and the D

1T SEED SYSTEMS:

- The Department of Agriculture and Far mer
approved the Standard Operat Wog kPmgc &d oue

on Seed fylse elmandrace seed system. A pilo
was conducted in 17 blocks across 11 di st
Traditional Varieties chosen by farmers i

accessi @mpy oweerde faor rel ease by the Departnmn

Thi s is the Grst ever instance of Tradi
Department of .Agriculture in India
2|Annual Re p o 23t | 2 022



https://milletsodisha.com/
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T MILLETS I N PDS

A signi Gcant achievement of the program w

mil |l et by the Odi shaf CRSepamequi attaltsh.e 4M
quintals of Gnueerdd antirdil But eod otcur®ewdgh PDS t
cardhol ding families across 14 Districts.
Through the Public [AYst2D@RRubi oot SpgeEmi( P
millet was distributed among 1, 13,76,521

FPOs are integrated with the overall syst
t hem.

T MILLETS PROMOTI ONAL EVENTS

Several millet promotiof28l teventsewseecon

OMM col |l aborated with RRA network and Nat.

the Peopl e®s Convention on Millets.

These included stalls at Akshaya Tritiya
internship program, Raja Festival celebr
participation in Food Pro event, promoti o
at SI AL fesPavas, stalls at Cuttack Bali
demonstrations at SAI I nternational Schoa
Program Secretariat took these initiative

Department .

OMMcol | aborated with the Depart ment of F
Department of School and Mass Education t
across the state by evolving a common str

Partnered with the Depa&mt mert amf i Mitegiran
programme, and it has beerreH el pGirmogs pme nMSeHG
i niti etaes erdi lelngtr epreneur ship across the st

A framework was created for the Internati
pr omoti on across di ver se sectors. |t eng
hospitals, SHG entrepreneurs, and guided
WF P, APAARI , | FAD and ot hers.

Video and Coffee Tabl e Bodadk omn t@aeki sohcac aMii |
~ Make i n Odi sha Guotntcplsaviel 0o m2n@ 2 2ah e ws ( C C
news/ publaiucneethidadmsisna se r 1ma tl & @ eemditgd o b a |

commi )y ment /

The Odisha government declared to cel ebr a:
Day) every year .t hlen GR¥st20andi a Di basa ( Mi
10th November.

3|JAnnual Re p o 23t | 2 022



https://ommcomnews.com/odisha-news/publications-launched-at-odishas-international-millets-event-echo-global-commitment/
https://ommcomnews.com/odisha-news/publications-launched-at-odishas-international-millets-event-echo-global-commitment/
https://ommcomnews.com/odisha-news/publications-launched-at-odishas-international-millets-event-echo-global-commitment/
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- Odisha Millets Mission collaborated with
Research and Training Institute (SCSTRTI)
on mbdded food habits of tribal people of

- Coll abontat itchmee W6ports and Youth Services
tasting events with the Indian hockey tea
host el menus.

- The Bhubaneswar Devel opment Aut hority (B
pr omoitlel emm awareness in parks and festiva
Corporation (BMC) has contributed by spre
paintings and hoardings.

- Thelindinatitute of Medical Scieapgetsowad dMS
enhancing the nutritional value of patien

- The Department of Agriculture and Far mers
celebrate the I nternational Year oofn Mil | e
of the mission to reach al/|l segments of
popul ations.

- Educational institutions |ike Orissa Uni v
Xavier Institute of Managemenani Xil MdB) miblelc
tasting events and effective branding act

4]Annual Re p o23t | 2022
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DECENTRANICEBEBI ON OF MI LLI
RECI PES AS HOT COOKED ME/#
SCHEME

Brief over§Stiatwe: Tel angana

Di stricBhsadradr i Kot hagudem,

Kumuram Bheem Asi fabad, Jaya

4135 Farm Families

3545 Acres of millets area

238i Il l|laggeBl|Dchisstricts
A Supported the Department of Women Developnmn

Tel angana and NITI Aayog, Government of 1[I nd

A pilot initiative was taken up supported by
Devel opment and Child Wel fare, Government of
enhancing consumption of millets t hrough ir
Devel opment Services (1 CDS) schemen fThe IpCDS§
framework of the state of Telangana, setting
supply mechani s ms t o cater t o | CDS require
procurement, processing and suaetygmploniArdgan
initiatives to increase awareness amongst hol
on the nutritional beneGts of millets.
The program outreached 4135 families extendir
di stri cdrsi (KBohtahdargau d e m, Kumuram Bheem Asifabad
were provided for 9625 acres in both seasons

in better agronomic practices.

The program evolved and promoted the concept

crop system for meeting annual household regq
tried out pmdretti mtreampa i ses dihmpugmeaidll epg s
mi xdieehul | ers devel oped by m&ASAN.er p0i sash wmer
accompanied with training sessions for women
have enabl eadn & ompgteahkoihndg yminlgl dtdo rpg toeeskdy as han|
Bhupal pally's a | arger scale Millet Processi
group, provided RTE meals to 100 AWCs.

5|Annual Re p o 23t | 2 022
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As a Mattiewct®@®si on in | CDS, 50 mil luett ede oinp e
standardi sed reciepes-lkoel AMgahwadiFoptdafffest 1
generate awareness amongst community members
effort pravEiadi npowReaadni | | et meal, s ,beevedsdn dign dl
chil dren and 8828 pregnant/ |l actating women. E
and 580 women.

The program has its own ups and downs mainly
FCI as envisagedal Shédtptodwdetci on and consum,
communities around the active AWC centres ra
and encouraging millet enterprises.

Towards Mal nutrition Free Gram Pa

Cainntegrating millets and pulses into the cro
a Gram P&nc¢thawate? encouraging results obser v
WASSAN team has taken up a pr ogrhanmmodbe sliigsniendg ti
Gram Panchayats in three districts of Tel anc
i ssues through promoting crop systems divers

6|Annual Re p o23t | 2022
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for faummmeos, gaorrdenasndlt ena 8,0 dr eccoinppeet i t i ons, ma
available in 1local shops were the strategie
orientation of Gram Panchayat | eaders on maln

l eading to thkitowaesdsumakhngot twer GP mal nutri

A simpli Ged communication on -integrate 40 r
crop syhsotuesne foolréemeugedtioom this initiative a
programs. aRvmomodéeitngnmerprises with women and
|l ocal shops are also taken up as a part of tl
The program is taken up under the Ford Foun

WASSAN®s own capaGrameBRanohwypyaksng with

7]Annual Re p o23t | 2022
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WATERSHED
DEVELOPMENT

AND | NTEGRATE]!
FARMI NG SYSTE]
(1 FS)

Production systems in Rainf
highly vulnerable -donnelcitma
di veprrsoeducti on systems desi
across the | andscape are th
Such diversity indpredagtchens
and helps in better risk mi
are dpoetna across different
coexisting within a | andscapg

Popul ar perception of I FS i
integrated at a farmer f ami/|
as strengtheni mg s¢isitifeehdenn ta

while the individual far mer

t hat are relevant to t hem, i

|l evel.

8|Annual Re p o 23t | 2 022
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The I FS approach in WASSAN evolved f roopmmeintts | a
Progr ams, i ntegrating farming systems with water
programs aim at strengthémnaingfedffierengapeodarcop
rumi nants, cattle, @Gghe¢hiees @atmcurathresgohricempban
bi omass, diversity), instituting effective suppo

and mar ket s.

The initiative® 7sAinarhtread, Paeachdmde 2 0i6rbtve -pd d mpd rse®h e
of the RRA network in which Malkangiri was one o
the imagination of the Government to scale up t
Systems® (SPPIF) program.

Sever al Il nitiatives have taken s
ongoing programs related to I FS d
foll owi ng:

1 Ji-bda atha s a, a nSamet hfaolri t he Hi gh |
Wat er shed Devel opment program i

2 Watershed Devel opment Programs ¢
3 Speci al Program for Préootshg 1| n

4 Promotion of Sustainable I ntegre
Mu latcitPoarr t ner shi p i n Rayagada anoq¢

5 FOL U | NBuétainabl e Rainfed Agr

(FI SRAP) i n Satya Sai Di strict

( Tel angana) and Gadchirol: ( Ma h ¢

6 Supporting SABAL, a consortium

Al l 1t ance as a Resource Organi sa
9]Annu al Re p o 23t | 2 022
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Y
e
f

— S n p- : Fy E

- J iIDWIAHHA S-A®HE HI GH | MPACT ME
WATERSHED PROJECT, JHARKHA

BRI EF OVHRWA&EMW:sa pr ogr anma me( anmneSaawitibgar FLiihf)e i s a wat
devel opment project funded unRdreorg rMGMN RHEG Sbh eai nndg si un
in 15 intensivientbelnsdkvse aBBldbcksNdm 7 districts of
anchorogtrlaen pm t he st ate

WASSAN served as the State Project 'NJaanaugaerme n2 0 2UlIn

to'"BOne 2022 and also, has responsibility of dir
Gudr i Bl ocks ofi ?Mest WSSB8ANhlhas dalsso devel oped 1t
portal and maintaining it.

WASSAN developed the -ePRA® pl an
watershed planning using hard cop

a mobil e pl anning talbl dé&oabagseene
database from the participatory

captured by the mobile applicati
wedportal. Designs and estimates
wi t h t he MGNREGS reqguirements,
representation of the plans. The
and relieves Geld teams of t he

comput ahtitopms: / /(j i Wi daahhasa.in/

190A N Nnual Re p o023t | 2 022



https://jiwidaahhasa.in/

AWATERSHEIP GERVI CES AND ACTI VI TI

BRLF kers dwer the role of SPMU since July 2022 w
in the two Bl ocks and maintaining the project | T

A tot al of 543 Watershed project DPRs were comp

households. 47212 schemes were planned under MG
with the intensive training ojfec@elan ttetmemsl Toft aldbl
structure design and i mpl ementation.

I n Anandp8r wBt eckhed DPR plans coveringwe4«8& vill
compl etaegpdprarved atA Blamk of ewelung Adi vatser sghoeed we
pl anning processes and were oriented on agroecol
Pradesh t ®DelseafPouaboyt Eco Farm Ponds, Natural F
Crop DiversithheBlenpidokastaamde FP€w being taken up in
was also taken to Odisha for an expoBureheisiGelt
l evel training was conduct e MGNREGAERPBhad®dPRdN reapl
Farmers on Roles and responsibilities, MI'S syst
Several of these initiatives started in the Bl oc

WASSAN®s work in AnandpwrunBllaadd ko ni ¢ hsrwpupgdchr tBeRdA. Fb y

13JAnnual Rep o23t | 2 022
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WATERSHED DEVELOPI(AI\EAI\BTARImOGF

BRI EF OVWRYSAM: has be
wi t h NABARD since

Devel opment projects
watershed project, i n
r eacFhudd Il mpl ementatio
bel onging t o t he Ko
Sal pal guda watershed
Building Phase in Se
movi ng towar ds FSR p
Project-upsom tlohe adoempA

projects to initiate
CPP projects wer e s a
Aswaraopet, two proje
Kumr ambheem Asifabad district in Telangana stat
i nt eirowmesncth  as Gr i dsiLtow kc oneg earovda ti ino n , Bi o input R €
Solar fencing for crop protection from wild bore
Fodder, Compost pits, Desi Poultry night shelter

SPECI AL PROGRAM FOR PROMOTI
FARMI NG ( SPPI F)

Brief Over9t ®&@@wi: sha
Di stMalckangiri, Koraput, Rayagada, Gaj

Kal ahandi , Kandhamal , Mayur bhanj

46, 311 FatlnB,Fagl |H@&SAB@eamhayats

34 Bll®9chisstricts

https://integratedfarming. in/
WASSAN®s role: Program Secretariat and District

SPPI F i s -lmaded dprcagpreanchi ver seréagmheg systems thr
interventions planned by the community. Sustain,
with the objective of enhancing productivity anc
drisverf the programmes of anchoring enterprises,

I nitiated by the Odisha State Department -of Agri
based approach consisting oft hi3020p aHac heeasc hwi a fh i ;o re
Panchayat. The program is designed to target 60
areas over a Sgédireimed off 4 aydaaorus. depart ments are b
way f or @gfrfagdtoinveanidnttehi s convergence amidst Agr
and agré&éhaeabéshgyconvergence isS a unique proposit

12A nnual Re p o023t | 2 022



https://integratedfarming.in/
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Whil e WASSAN anchors the state | ewell Ipriongprlaenmesnetc
project in tChSeOsBlaorcek sp.arA nteortianlg i n the project.

Key Activ28B8ies of 2022

- Crop diversi Gcation and intercropping method:
promoting pul seasl aednaiil geetdes,t@asadiani onal pad
and upl ands.

- Local seed systems were strengthened and acc
16 Community Managed Seed SyHsetlepm r®OMSS) atnhdr o8
t hroagmer Producer Organizations (FPOs).

- Productivity and sustainability in vegetabl e
establishment of 7311 units (10 cents per uni

- 7012 goat shelters tand szh2e,l 433 sb awekryea rcdo npsa ur lu
i mproved ani mal husbandry practices.

- Supported 164 'Desi Poultry Entrepreneurs’' i

- Established 32 goat rearing uni 8eHéanhpg GoSobpoi
in convergence with the Department of Ani mal

- BeneGtted 2640 farmers through the support o
in nine districts. SumppoNdrea /kids HF akemeed sMii nt e

promoting sustainable and ef Gcient Gsh farmii

- Swabhi man FPC, Mal kangiri, was honoured by t
crops from dry spells under t hReO28griculture ¢
- The Protective Irrigation Initiative received
Home Minister, Government of | ndi a, i n New Dc¢

I'n tune with the Lctanddoamsealf misth g e syg sl tFe mpsrnoggtrhaem ShRa
been demonstrating the concept at a scale throug

13Annual Re p o023t | 2 022
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PROMOTI NG SUSTAI NABLE | NTE(
SYSTEM THROBGHORUPARTNERSHI
(SI FS)

Brief over St &awei:s h a

Di stMalckangiri, Koraput , aRayBad ada,i rGaj
Kal ahandi , Kandhamal , Mayur bhanj
4510 Farm families | |26,392 Ha area |

5 Gram PamnchBlayak s
ASupportedndiyaWHH

Mu tatcit or partnership

Panchayat l evel s in §
convergence betweenL
empoweriolgdesmaf & hmer 3§
i mprove their

productivity.

Extengi lbear sv at the g'
preparing the Gram Peé
( GPDP) and far mer s

sustainable integrat
GP l evel s; t hereby
extension workers tioc
and interdependence

systems.

Aligned with village
projects related to
irrigation wer e i
convergence with 1Int

funded bar ttnmeen t e po f
Far mer s® Empower ment
Mal kangiri district.

14Annual Re p o023t | 2 022
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KeActi viti&@s3:0f 2022

Ra p pbouritl di ng and stress mapping exercises car
practices, natur al resour ce-emand aogd maarlt ,f aanmd n
analyse challenges and attitudes.

11 Training ofsiDmai neesco(rTeo Th)l oscekssp | caonmd uncgt ef do, r
extension workers and a speci Gc session on Si

55 micro planning sessions and 5 General Vill
and apptbege@bblia$S a result of multiple intel
Government extension worker s, PRI me mber s, al

Four Farmer Geld schools (FFS) conducted to
householdadescdlosgey farming and SIFS principles.

27 poultry shelters, and 10 goat shelters un
approaches developed for demonstration and |
t hese model s etnucroaulr adied e rasgirGccautli on, includir
farming.

8 Farm ponds excavated to engage farmers in
Ginger, groundnut and sunfl ower seed product
pl anning and selatcttroscandi agdecadasilimrggws in

13A n nual Re p o023t | 2022
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NATURAL HAARKMIBENA A L ANDSCAPES

WASSAN has been invited by the ST&SC Development Department, Govt of Odisha to develop
the program design and guidelines and also to anchor the Project Management Unit of the
program. The program is supported by OMBADC of Govt of Odisha. The progragegnvisa
transformation of tribal agriculture landscapes in 6 districts to natural farming. The program
builds upon the social capital of the women SHGs, motivating them to move away from
chemicals and transit to natural methods of cultivating diverse cropdsotenvisages
establishment of support systems as enterprises to enable farmers to practice natural farming
methods easily.

The program is at an initial stage.

CRZBNF: CLI MATE RESI LI ENT .
FARMI NG

CRZBNF was an entry programWASSAN to get intensely into learning and exploring natural
farming. This year was the concluding year for a three years CRZBNF program supported by
Azim Premji Foundation. The program also generated several experiences that were
mainstreamed into the ARPo@munity Natural Farming (APCNF) program of Government of
Andhra Pradesh.

The program was taken up in the Tribal areas of the North Coasta|A8R and Manyam
districts) and the dryland areas of Satya Sai and Chittoor districts of Rayalaseema region. The
following models emerged from the program many of which are now widely scaled up across
multiple states. Covering soil for larger number of months, increasing incomes, diversification
of farms and income portfolios, intensive and livestock integratezhsg&all this using natural
methods are the principal tenets of the model building.

1 The Navadhanya crop systems were standardised and expanded in area. A total of 2580
farmers have taken up in 3223 acres of land generating about Rs.10000 to 15000 income
per acre additionally every year; this is a diversification of the monocrop of groundnut.

9 Various crop diversification models were tried and established. These are location specific.
In Tribal areas diversification of monocrop of Ginger, cashew orchards and other crop
diversification models were established. In Madanapall@ asg¢anding thaliverse crops
in monacrop of tomato got better incomes without applying any chemicals.

1 Guli Ragi is a major breakthrough in the yields of finger millet crop and is now widely
practiced. The yields up to 10 g per acre were obtained on an average whenactiees
are followed.

1 The Sama (little millets) yields also increased multiple fold using line sowing and single
seedlings (SRI principles) and natural farming methods.

T - Fal | o ws?istanothér maddl succ@ssfully established where all the fiaiwis in
the village are mapped and through discussions brought into-spatties fodder

1A N n u al Re p o023t | 2 022
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production using natural farming methods. In Ayyavaripalle village, the entire village moved
from fodder deficit$o surplus in the first year itself!

1 Integration b Desipoultry into orchards? while providing manure also generated
substantial incomes to the farmers.

1 A major successful intervention is to convert a fpond to an Ecé-arm Pond with
intensive mukspecies vegetable cultivation, fish production enfdrm and an intensive
vegetable cultivation. Each such farm pond generates about4€86 annually. 124 eco
farm ponds were developed sourcing funds filéaromandefFertilisers CSR as a part of
the Gram Panchayat Plans. 254 water bodies are mankedrfeersion.

1 A major effortis in developing support systems to enable farmers to practice natural farming
easily. A major breakthrough is developingiBut Resource Centres. These Centres are
automated with solar energy and an aerator with a timene Wollection was also
automated and centralised. 20 BRCs are now established within the program areas and the
technology has spread to multiple states.

1 Community managed Seed Systems were established with clear protocols on collection of
traditional vaeties, their characterisation and selection and multiplication. These has
become a regular business of the FPOs. 13 seed committees emerged, and they are able
to supply 6349 kg of diverse traditional varieties to farmers for cultivation.

1 Water Collectivesor Cropping Intensification in Tribal Areas
o0 Water collectives were facilitated in the tribal areas. These use lift irrigation from streams

using solar energy or the natural gravity flows. About 500 acres were brought into such
watercollectives each spanning 30 to 50 acres. All the farmers in the water collectives
pledged to practice natural farming intensively.

o Many fallow lands were brought into cultivation by the water collectives.

1 TA N N ual Re p o023t | 2 022




AWATERSHEIP GERVI CES AND ACTI VI TI

o In the groundwater dependent Annamayya disti¢gter Collectives were
established by collectivising borewells. A total of 122 Borewells were pooled into
common pipeline grids under the water collectives. About 327 acres of rainfed lands
were secured with these interventions. In an extended progragfarmers
formed into 52 groups to save crops grown in 2340 acres.

9 Livestock primary health care services is another area of streamlining support services. This
was extended to about 6000 families through trained vaccinators.

9 Agriculture Service Centregse established to enable easy access of farm tools and other
equipment including smaller machines on rental basis. Four such ASCs were established in
Annamayya and Sri Satya Sai districts. In ASR and Manyam districts, two ASCs were
established.

1 Atotal 064 women from both the RS and NC region turned into micro entrepreneurship to
service neighbours in processing of Millets. Modified Millet Mixies procured by these
women and started serving others. A total of 1105 households accessed service from these
women and processed 12.8tons of Millets and earned Rs.87,400 through service.

The CRZBNF program has generated a weakdxpdriencesand these villages have now
become sites for exposure and-fiald learning.

ECOLOGI CAL I|IOWN EONSS ITHRI@AATL EC

HDF C PBrarwati@mprogram supported WASSAN with a CSR grant to work on the concept
of ecologicalintensification of Tribal economies. Projdetological Intensification of Tribal
Economies20222023

This project is to Strengthen the economy of Tribal Gram
Panchayats through Water Resources Development,
Ecological Intensification of Production Systas and
Developing Value Chain. It has outreached over 800 tribal
households during the current year.

WASSAN is working with tribal communities in the Manyam district, cof@mringlusters
Seethampeta 1, Seethampeta 2, Veeraghttam, and Bhangording to the baseline survey
conducted, the mortality rate of birds is high due to the absence of proper shelters, lack of
maintenance of existing shelters, and inadequate knowledge of package practices for raising
birds. Diseases such as Ranikhepinemd quickly from bird to bird, causing the death of many
birds and resulting in relatively lower incomes for farmers. To address these issues, the birds
require regular maintenance, proper shelter, and nests for chicks. 400 farmers receive support
from the HDFC project in building poultry sheds, now they can earn a steady income, farmers
treating it like having an ATM CARD, and improving the nutrition intake in the food consumption
of these tribal families.
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There are five Desi Poultry breeding farms, 388 individual household night shelters were
established. From project, the materials asbestos sheets, mesh rolls, ridge sheet and cement

bags given to thd00 householdsShade net is given to the four desi poultry entrepreneurs for
fencing purpose.

WATER COLLECTI VES FOR CROP

About 140 acres were brought into Water Collectives; each collective spans around 30 acres of
areas. Water is sourced from a stream using solar irrigation systems. These are for community
irrigation using Solar energy for using stream water to protectigmtion of crops and
increasing cropping intensity. Out of these, 40 acres at karraguda village in Goidi Panchayath in

Seethempeta Mandal and 100 acres in Chinnagora Village in Veeraghattam Mandal in Manyam
district.
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Two solar mobile energy carts ajigen in Mullanka village of Veeragattam Mandal and Maniga
village of Bhamini Mandal. Solar energy cart will be useful for the farmers where there is no
electricity; they replace oil /diesel engines. Using solar energy carts for irrigation saves money,
increases selfeliance, and reduces pollution. The technology serves irrigating from dispersed
water bodies as the carts are mobile and can be installed quickly.

Three Bieinput Resource Centres (BRC) were established at Sanni Colony Village of Bhamini
Mandal, Jakkaravalasa and in Chinnagora Village in veeraghattam mandal to brought under

organic farming up to 100 acres in each of the respective mandals; this activitysipelvide
of 17 cattle sheds lining, automated collection and fermentation units.
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Farmers selected for Cashew Orchard intensification and Productivity enhancement. Two labor
group formed and selected 2 Chain Saw entrepreneurs for doing the pruning and trench works.
43 acres of cashew orchard land were pruning work has been compl8eethampeta cluster

areas.

37 farm ponds were excavated in four cluster villages of Seethampeta, Veera§iBlttamini
Mandal. All these farmers merged with fisheries Interest Group (FIG) for grow out fish culture

Following a participatory exercise on strengthening local circular economies, the women SHGs
and the Gram Sabhas identified several small enterghiaesan be economically viable and at

the same time reduce the time for households to go to faraway processing faildEessing
hubswere established in the locations identified by the community; different kinds processing
facilities were establiskl in the 4 GPs; these are Rice Mill (4), Oil Extractor (4), Flour Mills (12),
Grader (4) and D&toner (4) machines. And taken flour cum rice mill for making poultry feeds
preparations.

For establishing of Agri cul tallrlesters of Bhaminie nt ®s
Veeraghattam and Seethampeta mandal (I, ocured
Multi Grain Thresher(4), Bed Makers(4), Gradefthpin Saw(4), Tiwan Sprayer (1), Power
Weeders(4), Oil Engines(&prinklerPipes(25 sets) andtoh er smal | agri cul tur
reduce the drudgery in village level.

The program is providing good learning on how infrastructure development when planned along
with the community can bring in changes in the local economies in theatehal
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PROJECT SABAL (STRENGTHENI I
AGRI CULTURE AND Bl ODI VERSI
LANDSCAPES)

Brief overSta@®awAndhra Pradesh
Di stASRt sManyam, Kadapa, Nandyal a,
Andhra Pradesh
Tar g®t habitations with 4532 househrd

ASupporRaidn bboyr est Al l i ance

WASSAN as a technical agency has been partnering with the Rainforest Alliance to coordinate
and guide the SABAL project being implemented in the Easternr@liatsof Andhra Pradesh

in collaboration with RYSS and FES. The project is funded by GEF, UNEP and IUCN. Purpose of
the project is to achieve a transformation of land management into sustainable agricultural
systems and attainment of Land Degradation fdditiy (LDN), biodiversity conservation and
improved rural livelihoods in Andhra Pradesh and Karnataka. It will reduce land degradation,
conserve biodiversity and ensure the flow of ecosystem services in priority landscapes in these
States through a hotis programme

of policy reform, sustainable

agricultural practices, multi

stakeholder landscape governance,

market development and public

private finance.

The five years project started in the
month of July 2022 and continue till
2026. The project hasdéntified 8
Micro  Landscape areas for
implementation; WASSAN is
extending support in developing
methodologies and tools for planning
using spatial database, field support
for implementation, developing MIS
and in policy interface.
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